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Avarntuélokog Nopog 4399/2016 — KaBeotw Mevikng EMLXELPNUATIKOTNTOG

MAaiowo
Ao TG 22 louviou 2016 £xeL ekdoBei o DEK o Néog Avantu§Lakog Nopog 4399/2016, cuudwva pe Tov

omoio opiletal to Beouikd TMAQiCO Twv KaBsotwtwv EvioyUoswv ISlwtikwv Emevéloewv yla tnv
TEPLHEPELOKI] KOL OLKOVOULKI AVATITUEN TNE XWPAS.

Me to QEK B’ 3378 mou €kb0Bnke otig 19 OktwPpiou 2016, mpoknpuxBnke to KaBeoTWG MEVIKNAG
ETLXELPNUATIKOTNTOG KOL OPLOTIKOTIOLBNKOV 0L OpOL Kol PoUnoBECEL auTOU.

Kuplot Opot Yrniaywyng (Motoi propouv va emidotnouv)

Awatovyol

AlKQLOUXOL TWV EVIOXUOEWV TOU TIOPOVTOG KOOEOTWTOG £Vl ETIXELPHOELG TIOU E(VaL EYKATECTNHEVEG N
€XOUV UTIOKATAOTNHMO OTNV €AANVIKA ETKPATELD KATA TN XPOVIKN OTLYUN £€vapéng €pyocilwv TOU
eMevOUTIKOU oxedilou Kal £Xouv pia amo Tig akoAouBeg popdéc:

ATopLKN EMXElPNON

Eumopikn etatlpeia

JUVETALPLOUOG

Kowwvikég Zuvetalplotikég Emuxelprioslg (Kow.2.Em.), Aypotikoi Zuvetaipiopot (AZ), Opadeg
MNapaywywv (ON), Aypotikég ETalpikeég Zupmpatelg (AEZ)

Ynd 6puon 1 UMO CUYXWVEUOH ETALPEIEC, KE TNV UTOXPEWON VA €XOUV OAOKANPWOEL TLC
Sladikaoieg SnuooldTnTag IMPLV TNV £vapén £pyactwy Tou enevduTtikol oxediou

Emiyelprioelg mou Aettoupyouv Ue T popdn Kowompaéiag pe tnv mpolnobeon KATaxwpLong TOUG
oto lTEMH

ANPOOLEG KAl SNUOTLKEG ETILXELPNOELG KOl BUYOTPLKEC TOUG, UTIO POoUTIOBEOELC
Xapaktipag Emevdutikou Zxebiou

To emevdutikd ox€SL TTOU UTIAYOVTOL OTO TAPOV KABeOTWC eVioXUoEwv, Ba mMpEmeL va €Xouv TO
XOPOKT PO APXLKAG EMEVEUONG KOL CUYKEKPLUEVA VA 0lpOopOoUV OTa KATWOL:

Anpoupyia véag povadag

Eméktaon tn¢ SUVALKOTNTOG UPLOTAUEVNG HOVASAG

Awadoponoinon ¢ Mapaywyng MO Hovadog o Mpoilovia 1 UMNPECIE¢ mou dgv €xouv
nopaxOeil mMoOTE o€ AUTAV (EMIXELPNOELC Pe pia TOUAQXLOTOV KAELOUEVN SLAXELPLOTIKA XpPron)
OgpueAwdn aAlayrp Tou GUVOAOU TNG MAPAyWYKAG Stadikaociog udlotapevng povasdag,
(emuxelpnOELg HE TPELC TOUAAXLOTOV KAELOUEVEC SLAXELPLOTIKEG XPNOELG)

ATLOKTNON TOU OUVOAOU OTOLXELWV EVEPYNTLKOU, TTOU OVIIKOUV OE ETILXELPNUATIKN EYKOTAOTAON
Tou €XeL KAElOEL Kal n omola ayopaletal and enevéutr) mou Sev oxeTileTal He TOV MWANTA Kol

amokAelel TNV amAn e€oyopd TWV HETOXWV ULag eMXeipnong.

EVLOXUOEVOL TOMELG TTPOTEPALOTNTOG

Ot eTAEELUEG KATNYOPLEC ETLXELPNUATIKWY SpaoTnploTtHTwy, opilovtal oto apBpo 7 tng mpoknpuénc. Emt
NG ouolag, elval emMAEELUN N mMAsloPndila TwV HETATONTIKWY SpaoTNPLOTATWY Kol SpacTnploTATWVY

TouplopoU. Kat' e€aipeon umayovtal §paotnplotnTeg pouosiwy, papivwy, udatodpopiwv Kot logistics.
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ETuAE§LueG Samaveg
EmAé€pec damaveg neplpepelakwy eVICXUOEWV
Q¢ emAé€lpeg damaveg twv emevOutikwy oxediwv ywa tnv edapuoyn Tou TopoOvtog KaBeoTtwtog
EVIOXVUOEWV VOOUVTAL OL KATWOL:
EnevSUTIKEG SAMIAVEG OE EVOWHATA OTOLXELQL EVEPYNTIKOU
EnevSUTIKEG SAMAVEG O AUAQ CTOLXELQ EVEPYNTIKOU
MuwoOoAoyLlkO KOOTOG Twv VEwV Bécewv epyaciag mou SnULoupyoUlVTaL WG ATIOTEAECHA TNG
vAomoinong tou emevdutikoU oxediou umoAoyllopevo yla mepiodo dUo (2) etwv amo 1

dnuoupyla kaBe Bong.

ZTLG EMEVOUTIKEG SATIAVEG OE EVOWHOTO OTOLXELO EVEPYNTIKOU TteEpAapBavovral:
H KOTaoKeUn, N EMEKTACN, O EKCUYXPOVIOMOG KTNPLOKWV EYKATAOTACEWV Kol €SIKWV Kal
BonBNTIKWV €YKATAOTACEWV TWV KINPlwv KAl OL KOTOOKEUEC yla TN SlaoddAon NG
TPOCRACLUOTNTAC OTA ATOUA UE avamnpia, kabwc kat n Stapopdwon tou nepBAAAOVTIOG XWPOoU.
OL damaveg autég abpoloTika dgv pmopouv va unepPaivouv 1o 45% ToU CUVOAOU TWV ETUAESLLWY
damavwv nepldepelakwy eVioxUoewv. O CUVTEAESTAG AUTOG Stapopdwvetal oto 60% yLo EMEVOUTIKA
ox€8La 0TOV TOUEQ TOU TOUPLOUOU, oto 70% yla emevSUTIKA oxeSLla otnv Spaotnplotnta 52.29.19.03
- Ynnpeoieg petadopag pe Staxeipion tng alucidag epodlacpou npog tpitoug (logistics) kat oto 80%
yla EMEVOUTIKA oX€SLa TTOU UAOTIOLOUVTAL OE KTHPLA, TO OTtola €lval XapakTnpLopéva wg datnpntéa.
H ayopd Tou cUVOAOU TWV UPLOTAUEVWV TIAYIWV OTOLXELWV EVEPYNTIKOU (KTApLa, HnXavAaT
Kallt Aoutog e€OMALOUOG), 1) KOl HEPOUG TWV OTOLXELWV EVEPYNTIKOU MLOG TIOLPAYWYLKIG povasdag,
TIPOKELUEVOU yla eVioxuopuevn MME, mou cuvdéovtal AUECA UE HLO TTOPAYWYLKN Hovada, umo
npoUmnoBEoelg
H ayopd Kol €yKATACTAON KALWVOUPYLWV CUYXPOVWV MNXOVNHATWVY Kol Aotmol €{OmMALGHOU,
CUMMEPNAUPBAVOUEVWV TWV TEXVIKWVY EYKOTOUOTACEWV KOl TWV HETAPOPLKWYV HECWV TIOU
KLVOUVTOLL EVTOG TOU XWPOU TNG EVIAOCOMEVNG LOVASaG
Ta powpata XpnHAtodotikng HicOwong Katvolpylwv cUYXPovwY UNXOVNUATwy Kat Aowrnol
€§OMALGHOU TOU OTIOLOU ATTOKTATAL N XPON, KOL LE TOV O0po OTL 0 €EOTALOMOG Oa TtepLEABEL oTnV
KUPLOTNTA TOU HoBwtn Katd tn AREn tng ouuPaocng
OL damaveg ekouyXpoviopol £l8IKWV eyKataotacewv (nou &ev adopolv oe Ktripla) Kot
HNXOVOAOYLKWV EYKOTOUOTACEWV

IT1G EMeVOUTIKEG Samaveg o AUAa oTolyela evepynTikoU meplAapfavovral:
Metadopa texvoloyiag HECwW TNG Ayopdg OSLKOULWMATWY TIVEUUOTIKAG Oloktnolag, adswwv
EKUETAAAEUONG, EUPECLTEXVLWY, TEXVOYVWOLOG KOL LN KATOXUPWUEVWYV TEXVIKWYV YVWOEWV
Zuotiuata StacpdaAiong Kol €AEYXOU TOLOTNTOG, TILOTOMOLNCEWV, TNPOUAROsiag Kot
EYKATAOTAONG AOYLOULKOU KOl CUCTNHATWY 0pYyAvVWonG TG EMLXEipnong

Mo TG HEYAAEG ETIXELPNOELG, oL damaveg yla AUAa otolxeia evepyntikoU dgv Umopouv abpoloTikd va

unepBoulv 10 50% twv emMAESLUWY Samavwy Tmepldepelakwy evioxUoewv. MNa tg MME to avwtato

Tooooto Slapopodwvetal oto 75%.
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Ztig Sanaveg pLoBoAoyilkou KOOTOUG VEWV BEcEwv gpyaciag nepltAapfavovrol:
To ouvoAlkd mocd mou emiBaplvel Tov SKOOUXO Yla TIC ETXopnyoUUeveG O€oelg epyaoiag,
CUUNEPIAQUBAVOHEVWVY TV aKaBdApLoTWV anodoxwy tpo GOpwV Kal UTIOXPEWTLKWY EL0GOPWVY, OTIWGE OL
EL0POPEC KOWVWVLIKNC aodAALlong, ol Samaveg matdIkAG LEPLUVAC Kal oL damaves dpovtidag yovEwv.
NpoiinoB<coelg evioyuong poOoAoyikol KGOTOUG
UTIOXPEWTIKA KaBapn avénon tou aplduol twv Etnowwv Movadwv Epyaociag os cUyKpLoN LE TIG
EME tou mponyoupevou Swdekaurvou amo tnv nUepounvia utoBoAnRg tng aitnong uTtaywyng
n mMAnpwon twv Bécewv epyaciag Ba mMpEmMeL va Yivel €viog 3 €TWV QMO TNV NUEPOMNVI
oAokARpwong Kat Evapéng mapaywylkng Aettovpyiag
UTIOXPEWTLKA Statrpnon Twv Béoswv epyaciag yla 3 £€tn anod tnv mAnpwaon tToug yia tig MME kat
yla 5 €tn ywa tig MeydaAeg Emixelpnostg

EmAE€Lpeg Samaveg eKTOC MEPLPEPELAKWV EVIOXUOEWV

EmevSUTIKEG SamAveg yLa CUBOUAEUTIKEG UTtnPECie¢ o MME

H évtaon ¢ evioxuong Twv avwtépw damavwyv opiletal oto 50%. OL Samaveg aUTEG evioxUovTal LEXPL
T0o00ToU 5% TOU GUVOALKOU EVIOXUOUEVOU KOOTOUG TIEPLPEPELAKWY EVIOXUOEWV KAl EWG TOU TTOCOU TWV

nevivta xtAtadwyv (50.000) eupw.

AanAaveg EKKIvNONG yLoL TG UTIO 18pucn MLKPEG KOl TIOAU ILKPEG ETUXELPNOELG

Aamaveg ekkivnong voouvTal EKEIVEG TTOU TTPAYLATOTOLOUVTAL YLa TNV dpuon Kal apxLKr 0pyavwaon Tng
OLKOVOMLKAG povadoag. Evdewtika avadépovral ta £€0da KATAPTIOEWC KAl SNUOCLEUCEWG TOU
Kataotatikol, ta £€€oda dnuoolag mpoBoAng NG WpLoewsg, KAAUYPEWE Tou etalplkou kedalaiou,
EKTIOVINOEWG TEXVIKWY, EUTIOPIKWVY KOl OPYOVWTIKWY HeAETWY, €€oda epeuvwy, £€oda €kdoong
opoAoylakwv daveiwv kabwg kat ta £€0da SLOLKNTIKAC UTTOOTHPLENG, VOULKWY UTINPECLWY KAl TIOPOXHG

OUMBOUAWY TTOU TIPAYLLOTOTIOLOUVTAL HEXPL TNV EvapEn TNG EKUETAAAEVOEWG.

H évtaon tng evioxuong twv danavwv ekkivnong opiletat oto 100%. OL Samaveg auTtég evioxuovtal
HEXPL TTOo0OTOU 10% TOU EVIOXUOUEVOU KOOTOUC TEPLDHEPELAKWVY EVIOXUOEWV KoL £WC TOU TTIOGOU TWV
ekato xtadwv (100.000) supw.

H évapén tng ulomoinong tou emevduTikoU oxediou yivetal petd TNV UMOBOAN TG aitnong UIAYWYNG.
H évapén vAomoinong tou enevduTikou oxediou mpLv TNV umtoBoAn tng aitnong emupépel anoppudn tou

ouvOAou tou emevluTikoU oxediou.

MNpoimoAoyLopog

O GUVOALKOG TIPOUTIOAOYLOOG TOU Ttapovtog kabBeotwtog yia to €tog 2016 avépxetal os 150.000.000
€UpW, €K Twv omoiwv ta 70.000.000 supw adopouv ota €idn evioxuong tng emyyopriynong, tng
emdotnonG XPNHATOS0TIKAG HicOwong Kat tng €mdOtTNoNG TOU KOOTOUG TNG SNnULOUPYOUHEVNG
anaocxoAnong kot ta 80.000.000 supw adopolv To £idog evioxuong tng ¢opoAoyikng anaAAayng.

To eAaxioto emtAe€po UPoc TN emMEVEUONC YLA TNV UTTAYWYH EMEVOUTIKWY OXeSLWV 0TO POV KABEoTWS
evioxuong opiletat pe Baon to pEyebog tou popéa. MNa Tig avAyKeS TOU TapOVTog KaBeoTWTOG, TO LEYeBOG
Tou dopéa tou emevdutikou oxediou mpoodlopiletal pe Baon TNV eTapikr cuvBeon ou SnAwveTaL OTL

Forward Consulting |A A. AAe€avbpag 148 ABriva |T 2130255234 |E info@fwdc.gr|U www.fwdc.gr| 3



mailto:info@fwdc.gr
http://www.fwdc.gr/

Avarntuélokog Nopog 4399/2016 — KaBeotw Mevikng EMLXELPNUATIKOTNTOG

QUTOC Ba €xeL KATA TO XPOVO £vapéng EpyacLwV Tou EMeVOUTIKOU oXediov, Katl O)L Le BAon TRV ETALPLKA
oUVOeoN Tou XPOVou UTOBOANG TNG altnong UMaywynG. AVOAUTIKA:

500.000€ yLa T LEYANEG ETUYELPNOELG

250.000€ yLa LECALEG ETIYELPNOELG KOLL CUVETALPLOUOUG

150.000€ yLa PLKPEC ETIXELPNAOELG KOl

100.000€ yLa TTOAU ULKPEG ETILXELPNOELG

50.000€ yio KOINZEM, AypoTikoUg ZUVeTalplopoug, Ouadeg Napaywywv, AypoTikéG ETalplkég

JUMMPAEELG
To ocuvoAlkO OO0 evioxuong avad UTMIOBAAAOMEVO EMEVOUTIKO OXESLO UMOpel va TAoEL EwG Ta 5eK
gvpw, Ue e€aipeon T emevduoelg Meilovog peyéBoug (10.000.000€).

OL mapexoueveg oe kKaBe popéa evioxUoelg 6ev umopolV va UNEpPBOUV OWPEVUTIKA Ta 10K Evpw yLa
MEMOVWHEVN EMIXEipNON Kal To 20EK EVUPW yLAL TO CUVOAO TWV OUVOESEMEVWV KOl GUVEPYAIOUEVWV
ETUYELPROEWV.

Eidn EvioxUoswv

®dopoloyikn anaAAlayn Tou cuvictatal otnv anaAAayr ano tnv KataBoAr ¢popou eL0odANATOG ETL TWV
TIPAYUATOTIOLOUPEVWY TIPo HOpou KeEpSwv, amod To oUVOAO Twv SpacTNPLOTATWY TNG EMLXELPNONC,
adoatpoupévou tou $OPoU TOU VOULKOU TIPOCWTIOU N VOULKAG OVIOTNTAC TOU avaloyel ota KEpdn mou
Sltavépovtal i avaAopBavovtal and Toug ETaipPouC.

Ermyopriynon, n omoia cuviotatal otn dwpeav moapoxn and 1o Anpooclo XpNUATIKOU TOGoU yla TNV
KAAUY N TUAMOTOC TWV EVIOXUOUEVWY darmavwy Tou enevduTikoUL oxediou kal mpoodlopiletal wg mocooto
QUTWV.

Emidotnon xpnuatodotkng uicOwong, n omolo ouvictatal otnv  KAAuYn TUAHOTOC Twv
KatafalAopevwy 800swv, yla TNV amoKtnon Kawvouplou pnxavoAoyilkou & Aoutol efomAlopou. H
emdotnon xpnUAtodoTiknG HioBwong dev unopet va untepPaivel ta emtad (7) €tn.

Emié0TNoN Tou KOGTOUG TNG SNULoUPYOUEVNG amacXO0Anong, n omoia cuviotatol otV KAAuyn LEPOUC
Tou pLoBoAoylkol KOOTOUG TwV VEWV BEoewv epyaciag mou dnuloupyouvtal.

To avwTEpw £16N EVIOXUOEWV TTAPEXOVTOL HEHOVWHEVA | CUVSVAOTIKA, UTIO TIpoUTtoBEaels. H evioxuon
NG EMLYOPNRYNONG MAPEXETOL OE TOCOCTO 70% TWV OVWTATWY ETUTPEMOUEVWY EVIACEWVY EVIOXUONC.

EL8KEG KaTtnyopleg evioxUoswv Tov apBpou 12:

E§wotpedeic MME oL omoieg mapouoLlalouv onUovTLKO TTOGOOTO eaywywv TV TeEAeutaia TpLeETia
Kauwvotopeg MME twv omoiwv oL Samdveg Epeuvag kat avantuéng kataAapBavouy kat’ eAdxLotov
10 10% TOU CUVOAOU TWV AELTOUPYLIKWY Samavwy

Avegaptnteg MME rmou petd tnv €vapén LOXUOG TOU VOUOU Tpoxwpouv ot Sadkacia
CUYXWVEUONG €ite pe anopodnon, eite pe dnuovpyia véag etalpeiog — EKTOG eayopag

MME novu epdavicav avgnon anaocxoAnong touAdyLtotov katd 10% tnv teAsutaia tpLetia
Zuvetalplopoi, Kowwvikég Tuvetaiplotikég Emyepnosig (KowvzZEmn), Aypotikol Zuvetalplopoi
(AZ), Opadeg Napaywywv (OM), Aypotikég Etaipikég Zuunpaelg (AEZ)
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Enevbutika oxédia TRE (TexvoAoyiag, MAnpodopikng, Emikovwviwy) kat Aypodiatpodng

Emixelpr)oeLg oL omoleg emituyxavouv av§nUévn MPooTLOENEVN agla o€ OxXEan LE TOV LEGO OPO TOU
KAQSOoU TouG, OTWG AUTOC tpoodlopiletat amod tnv EAZTAT

Emxelprioelg mou uAomolouv enevdutikd oxedlo oe BENME, EM, ENEBO, OYKT kat 6ev adopolv o€
EKOUYXPOVLOUO N EMEKTAON UPLOTAUEVWY SOUWV TNG EVIOXUOUEVNG ETILXEIPNONG

Ermevbutika ox€SLa ou UAOTIOLOUVTOL OE ELOLKEG MEPLOXEG (OPELVEC, LELOVEKTLKEG, UE AUENUEVEG
TIPOOUYIKEC & LETOVOOTEUTLKEG POEC, UE MANBUOULAKN LELWOT), VNOLWTLKEG, TaPaUEBOPLEC)

Evtaoelg kat ‘'YYn Evioxoswv

Ta Opla evicxUoswv kaBopilovtal cuudpwva pe Tov Xaptn Mepidepelakwy eVICXUOEWY, WG KATWOL:

Nepiudépereg

ZWVEG

MNoocootd Evioxuong

Meydleg

Meoaieg

MuwKpég

AvatoAwkr) MakeSovia - @pakn

35%

45%

55%

Kevtpikr) Makedovia

35%

45%

55%

Avtikn) Makedovia

25%

35%

45%

‘Hrelpog

35%

45%

55%

OsoocaAia

35%

45%

55%

Zteped EAAGSa

25%

35%

45%

I6via Nnoia

25%

35%

45%

Avtikn EAAGSa

35%

45%

55%

MNeAonévvnoog

> > (> | > | > (> |>|>|>

35%

45%

55%

ATTIKA
mtAnv Aut. Attikig, Netpatd kat NAowv

10%

20%

30%

Avut. Attikn, Netpatdg kat Noot

20%

30%

40%

Bdpelo Awyaio

35%

45%

55%

Noto Awyaio

20%

30%

40%

Kpfitn

25%

35%

45%

NpoBeopia untoBoAng

H nuepounvia évapéng tng uoBoANG ALTHOEWY UTTAYWYNG 0To tapov kabeotwg ival n 19n Oktwppiov

2016. Huepopnvia Anéng tou tpExovtog kUKAoU uTtoBoAwv opiletal n 20n AekepBpiov 2016.

NpoBeopia oAokARpwong

H &ldpkela uAomoinong Twv eyKekplUEvwy Epywv opiletal os tpla (3) €tn amd Tnv nuepopnvia
dnupoocisuong tng anddacng ulaywyrng, EVW UTTApXEL duvatotnta napdtacng katd dUo £tn, unod tnv
npoUnoOeon uMOBOAARG OXETIkOU altipatog, epocov €xel dn ulomownBel to 50% tou duaoikol Kal

OLKOVOLKOU QVTLKELUEVOU.

Aev mpoPAgmetal AnPn mpokataBoAng. Nna tnv kataBoAn twv evioxUoewv LoXUoUV SLadOPETIKEG

TIPAKTLKEC ava eidoc evioyuong.
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